MHUHHUCTEPCTBO CEJIbCKOI'O XO3SIlICTBA POCCUHCKOM ®EJIEPAIIUU
(benepaibHOE TOCYAApPCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEIKICHHUE
BBICILIET0 00pa30BaHuUs
«FOKHO-YPAJIbCKHAM TOCYJIAPCTBEHHBIN ATPAPHBIA YHUBEPCUTET»

UHCTUTYT BETEPUHAPHOM MEIUITAHBI

Kadenpa [Teqaroruku u conuaibHO-3KOHOMUYECKHUX AUCIUATLINH

AHHOTanus padoueil mporpaMMbl TUCIUTLTAHBI

b1.0.04 OPTAHU3ALIUA U YIIPABJIEHUE ITPOU3BOJCTBOM

Hamnpasnenue noarorosku 35.03.07 TexHos10rust Npou3BOACTBA U NepepadoTKu
CeJIbCKOXO0351iICTBEHHOM NMPOAYKINH
[Tpodwmie BHOTEXHOJIOTHS MPOM3BOACTBA U NMePepadoTKH CelbCKOX035iiCTBEeHHOI
NPOAYKIHH
YpoBeHb BhICIIETO 00pa30BaHus — GaKajdaBpUaT
Kpanuduxanus — 6akaaaBp
dopma 00yUyeHHs — OUHasA

Tponux
2021



1. [Inanupyemble pe3yabTaTbl 00y4eHHs MO AUCHUILIHHE,
COOTHECEeHHbIE C IJIAaHUPYeMbIMU pe3yabTatamu ocBoenuss OINOII
1.1. Hean u 3a7a4m TUCHHUILIAHBI

bakanaBp mno Hampabienuto mnoArotoBku 35.03.07 TexHosoruss mNPOM3BOJCTBA U
nepepaboTKU CeTbCKOXO03IHCTBEHHOM MPOIYKIIUU JTOJKEH OBITh MOATOTOBIICH K PEHICHUIO 3a1a4

npoecCHOHANBHOM  AESITEeIbHOCTU

HpOI/I3BOI[CTBCHHO-TCXHOHOI‘I/I‘ICCKHﬁ.

Hean

JUCHUIIJIMHBI.

CICAYIOIINX

dhopmupoBaHue

THUIIOB:

9KOHOMUYECCKUX,

Hay‘IHO-I/ICCJ'IC,HOBaTeJ'IBCKI/Iﬁ u

IMpaBOBBIX 3HaHPII>i,

MPAKTUYCCKUX YMeHI/IfI M HaBBIKOB B 00JacTH opraHu3alv U YIPaBJICHUA HNPOU3BOICTBOM;

yMeHuid  pabotaTth B

KOJIJICKTHUBC nu

OpPraHnu30BbLIBATH

pabory

UCHOJIHUTEIIEH Ha

nepepabaThIBAIONINX MPEAMPHUATHIX B COOTBETCTBUU C POPMHUPYEMBIMU KOMIIECTCHITHSIMH.
3agauyu AUCHMILIMHBI:

e chopMHpPOBATh y 00YYAIOIIErocsi dKOHOMHUYECKUE, IPABOBbIE 3HAHUSA, 00ECIICUNBAIOIIHE
MPaBWJIBHOCTh MPUHATHS YIPABIEHYECKHX pEHIeHWH B 00JacTH OpraHu3alud U
YIPaBJICHUS IPOU3BOICTBOM;

® HAy4HUTCS CaMOCTOSITEIbHO OPraHU30BBIBATH PAOOTy HCIIOJHUTENECH B LENSIX PEIICHHUs
npodecCHOHANBHBIX 33/1a4;

e chopmupoBaTh y 00y4aroIerocsi OCHOBbI YIPaBJIE€HUS IPOU3BOJCTBOM B COBPEMEHHBIX

YCIOBUSIX.

1.2. KoMneTeHIIUM ¥ MHAUKATOPHI UX IOCTHKEHUI
YK — 2 CnocobeH onpenensth Kpyr 3agad B paMKax MOCTaBICHHOW LIETH U BBHIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PELICHUS, UCXOAS W3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS

pPECYPCOB U OTpaHUYEHUIN

Kon n HanmMeHnoBanue Dopmupyembie 3YH
WHINKATOPa JOCTIKEHHS 3HAHUS YMEHHUS HaBBIKH
KOMIICTCHI[UH
-1 YK-2 OO0y4aronIuiics: JOJDKCH OO0y4aronIuiics: JODKCH OO0y4aronIHiics JODKCH

Omnpenensier Kpyr 3aja4d B
paMKax MOCTaBJICHHOU
LIEJIX ¥ BEIOMpaeT
ONTHUMAJIBHBIE CTIOCOOBI UX
peIeHus, UCXOS U3
JIEACTBYIOIIUX IPABOBBIX
HOPM, UMEIOIINXCSA
PEeCYpCOB U OTpaHUYEHUH

3HATh: KPYT 3aj7a4 B
paMKax MOCTaBJICHHOU
L[EJIU ¥ ONITUMAaJIbHBIE
CTHOCOOBI X PeIIeHus,
UCXO0nd U3
JIEHCTBYIOIIUX IPAaBOBBIX
HOPM, UMEIOIINXCA
pecypcoB u
OTrpaHUYEHUMN —
(b1.0.04,YK-2 -3.1)

YMETh: ONIPENeIIATh KPyT
3aJa4 B paMKax
[IOCTABJICHHOM LI U
BBIOMpATh ONTHMANbHBIE
CcrocoOBI UX PElIeHNH,
HCXOJs U3 IEHCTBYIOIINX
IIPaBOBBIX HOPM,
HMMEIOIIUXCSA PECYPCOB U
OrpaHUYeHU—
(51.0.04, YK-2- V.1)

BJIAJICTh: HABBIKAMHU
OIIpesieIeHHs Kpyra 3aj1a4 B
paMKax IOCTaBJICHHOH Lenu

¥ BBIOOPA ONITUMAJIBHBIX
CIOCO0OB UX PELICHHUS,
HCXOJS U3 IEHCTBYIOLINX
IIPABOBBIX HOPM,
HMMEIOIINXCSA PECYPCOB U
OrpaHUYEHUMN-
(51.0.04, YK-2- H.1)

VYK-3 CrnocobeH ocylecTBIsITh COLUAIbHOE B3aMMOJECHCTBHE U pPEa30BbIBATH CBOIO

POJIb B KOMAaHJC

Kon n HanmenoBanue Dopmupyemble 3YH
WHINKATOPA JOCTIKEHHS 3HAHUS YMEHUS HaBBIKH
KOMIIETEHI[UH
N-1YK-3 OO0y4aronuiics: TOJDKCH OOyJaronmiics: T0JDKCH OO0yJaronmiics: T0JKCH

OcCyIIecTBISET COIHALHOE
B3aNMOJICUCTBHE U
peanu30BbIBATh CBOIO POJIb B
KOMaH/Ie

COIMAJIBHOTO
B3aUMOJIEUCTBHUS U

KOMAaH/JI€ JUIsl pEIICHUS
CTaHJAPTHBIX 3a71a49 B
COOTBETCTBHU C
HAIMpPaBIEHHOCTHIO
npogeCCHOHATBHOM
JIeSITEIbHOCTH
—(b1.0.04,YK-3 - 3.1)

3HAaTh: OCHOBHBIC MCTO/bI

peanu3aiuu cBoeil poiu B

YMETb: OCYIIECTBIATH
OCHOBHBIE METO/IbI
COITHAJIBHOTO
B3aUMOJEUCTBUSA U

KOMaHI€ JUIs PEIICHUS
CTaH/IAPTHBIX 33/1a4 B
COOTBETCTBHH C
HAMpPaBIEHHOCTHIO
npo¢eCCHOHATBHOM
JIeSITeIbHOCTH
- (51.0.04, YK-3 -V.1)

peanu3alnuu CBOeH poJiv B

BJIAACTh. HABBIKAMH
OCYLIECTBJICHUS
OCHOBHBIX METOJOB
COLIMAJILHOTO
B3aUMOJICHCTBHUS U
peann3anuy CBOEi posu B
KOMAaHJIE [UIsl pELICHHUs
CTaHJapTHBIX 3a/1a4 B
COOTBETCTBUHU C
HaIPABJIEHHOCTBIO
npodeccHoHAIBLHOM
JIeATENBHOCTH -
(51.0.04, YK-3 -H.1)




OIIK-6 CnoocobeH HCIOIb30BaTh

0a30BbIC

3HaHUA

SKOHOMUYECKYIO 3O PEKTUBHOCTH B MPO(DHECCHOHATBHOM NEeITEIIbHOCTH

9KOHOMHUKU W  OHNPCACIATH

Kon n HaumenoBanue Dopmupyembie 3YH
WHIUKATOpa JOCTH)KECHHS 3HAHMS yMEHHUS HaBBIKH
KOMITETEHINN
NJ-1 OIIK-6 Ucnome3yet OOyuarommiics: T0JDKEeH OOy4arommiics: T0JDKeH OO0yJarommiics: T0JDKCH
0a30BbIC 3HAHHS 3HaTh: OCHOBHBIEC TIOHITHS YMETb: UCTIOIH30BaTh BJIAJICTh: HABBIKAMH
9KOHOMHKH U OTIPENIEIIATH SKOHOMHKH U METOAUKY OCHOBHBIC MTOHATHS OTIpEICTICHUS
9KOHOMHUYECKYIO OTIPECTCHUS SKOHOMHKH U METOAUKY 9KOHOMHYECKOH
3((HeKTUBHOCTH B SKOHOMHYECKOU OTIpe/IeIeHUs 3¢ PEKTHBHOCTH B
npodeccroHaNbHOM 3 PEeKTUBHOCTH B 9KOHOMHUYECKOH COOTBETCTBHH C
JEATEILHOCTH COOTBETCTBHU C 3 PEeKTUBHOCTH B HAarpaBJICHHOCTHIO
HAarpaBJIeHHOCTHIO COOTBETCTBHH C npodeccHoHaIBLHOM
npodeccroHaNbHO HaIpaBJIeHHOCTHIO JIeSITeILHOCTH -
JeSITebHOCTU podecCHOHANBHOMN (51.0.04, OIIK-6 -H.1)
—(b1.0.04, OIIK-6 - 3.1) JeATEIbHOCTH
- (b1.0.04, OIIK-6 -¥.1)

2. Mecto mucuuniauHbl B crpykrype OIIOII

Huctunnuua «OpraHu3anss ¥ MEHEIKMEHT» OTHOCUTCA K 00s3aTelIbHOM YacTh
OCHOBHOI1 podeccoHaNbHON 00pa30BaTeIbHOM MPOrpaMMbl OakalaBpHaTa.

3. O0béM AUCHUIIMHBI U BUABI Y4e0HO#l padoThl
O6beM aucuumnanHbl coctanisier 3 3aueTHbix equnull (3ET), 108 akanemuyeckux 4acoB
(manee yacoB). JlucuuruinHa nuzy4aercs B 4 cemectpe.
3.1. Pacnpenenenne o0beMa IMCUMILIMHBI IO BUJAM YUeOHOIl padoThl

Buj yueGHOM paboTh Kommectso
94acoB

KonrakTHasi padoTa (Bcero) 59
B TOM YHCJI€ MPAKTHYECKAsi OAr0TOBKA
B mom uucne:
Jexyuu (J1) 18
Ilpaxmuuecxue 3anamus (113) 36
Konmpons camocmosmenvnoti pabomer (KCP) 5
CamocrositeibHas padora ody4yarommxces (CP) 49
Kounrtpous 3a4eT ¢ OLEHKOM
Hroro 108

4. Copep:kanue TUCHUNIMHBI

Pazgen 1. OpranuzanuoHHbIe MPOLECCHI YIIPABJIECHUS IPOU3BOACTBOM

CymHOCTh W 3BOJIIOIHUS yIPaBJeHHs NPOU3BOJACTBOM Ha mepepadaTbIBaIOIIMX
npeanpuATHSX

CylHOCTh  ympaBlieHUSI TPOU3BOACTBOM Ha IepepadaThIBAIONMINX — MPEATNPHUATHUSX.
[Togxoapl K MOHATHIO «MEHEIKMEHT» U «yTpaBieHue». Llenu, 3agaun, ocOOEHHOCTH U QYHKITUH
yIpaBlIeHUs MPOU3BOACTBOM. Pacmpenenenune (QyHKIUN yOpaBlIeHHS MO CTaAUSIM TPUHATHUS
YIIPABJICHUECKOTO PEIICHUs. YCIOBUS M MPEANOCHUIKM BOSHUKHOBEHHS MeHekMeHTa. [IIkomb
MeHemKMeHTa.  OCOOEHHOCTH  POCCHUHCKOTO  MEHEKMEHTa Ha  mepepadaThIBArOIINX
MIPEANPUSITHSIX.

Opranu3anus Kak cCMCTeMa yNpaBJeHUsl Ha NepepadaThIBAONIUX NPeInPUATHIX

CymHOCTh TOHSATHA «OpraHu3aius». Kinaccudukanus opraHu3aluil Mo pazIuyHBIM
npu3HakaM. OpraHu3aioHHO-TIpaBOBbIe (opMbl mpeanpustuii. OcoOEHHOCTH M (PaKTOPHI
BHYTpeHHeH cpenbl  opranm3anuud. OcoOeHHOCTM W (AKTOpPBI  BHEMIHEH  Cpembl




nepepabaThIBAIONINX MPEITPHUSITHIA.

BuyrpudupmenHoe njiaHupoOBaHUE

CymHOCTh TOHSATHS «IUIAHUPOBaHME». 3afadu IutaHupoBaHus. OcoOEHHOCTH IUIaHA.
MeTtonpl TUTaHMpPOBaHUA. 3HAUYCHHE Iiesieid B opranm3anuu. Kiaccudukanus nenei. [IpuHmmms
MIOCTAHOBKH IIeJIei. 3HaueHHe U 0COOEHHOCTH MOCTPOCHHS «JIEPEBO IIETIei». DTaIlbl yIpaBIeHUsS
no uensM. [IpeumyiiecTBa U HEOCTAaTKU KOHLIETIIIMM YIPABJIEHUS MO LensM. Pa3HoBUIHOCTH
IUIAHOB B CHUCTEME IUIAHOB MepepadaThIBAOIIMX Npennpuatuil. [IpuHIunel miaHupoBaHus Ha
nepepadbaThIBAIONINX MPEITPUITHSIX.

IlousitHe ®W  BHABI  OPraHM3alMOHHBIX  CTPYKTYp  YOpPaBJleHUs  Ha
nepepadaTbIBaOIIMX NPeANPUATHAX

CylIHOCTh ~ TOHATUS ~ «OpPraHU3alMOHHAs»  CTPYKTypa. OCHOBHBIE  3JIEMEHTHI
OpPraHM3aI[MOHHON CTPYKTYphl Ha mepepaldaThIBAONIMX MNPEANPUATHSIX. MeXaHUCTUYEeCKue u
OpraHMYEeCKHE OpraHU3allMOHHBIC CTPYKTypbl. JIMHEHHAs OpraHu3alUOHHAas CTPYKTypa.
OyHKIMOHAJIbHAs OpraHU3allMOHHAas CTPYKTypa. JInHelHo-pyHKIIMOHAIbHAS OpraHU3aI[IOHHAS
CTPYKTypa. Jluneiino-mraOHas OpraHU3aluOHHAs CTPYKTYypa. JvBu3nOHaNbHASA
OpraHu3alMOHHasl  CTPyKTypa. Marpuunas  opraHu3auuoHHas  cTpykrypa. CereBas
OpraHU3alMOHHAs CTPYKTypa. [IoHATHE M IPUHIMIIBI OPTaHU3AUOHHOTO TPOEKTUPOBAHUS.

Pa3pnen 2. YnpasiieHue rpynnamMu ¥ KOHQJIMKTAM#A

MoTuBanus 1eATeJbHOCTH YeJI0BeKa Ha NepepadaTbIBalOIIUX NPeANPHITHAX

CymHOCTh MOTHBAllMM Ha mepepadarbiBarounx npeanpusatusx. CopepikarenbHble U
npoleccyagbHble TEOPHH MOTHBAIMU. Teopus mepapxuu mnoTpedHocteir A. Macnoy. Teopus
npuoOpereHHbIx MnoTpedHocTer Mak Knenanma. JIByxdaktopHas woxpens Dpenepuka
I'epubepra. Teopust oxxunmanuss Buxtopa Bpyma. Teopust cnpasemnuBoctu Amamca. Teopus
[Toprepa-Jloynepa. Teopus noakpersieHus. HampapneHus ymydiieHuss MOTHUBALMM Tpyna Ha
nepepadaThIBAIOLINX PEITPUITHSIX.

YnpasiieHue KOHPIMKTAMH HA epepadaTbIBAIOIIUX NPeINPUATHIX

[Tonarue u npupona koHdumkra. Moaens KoH(IMKTAa. TUIBI M TPUYUHBI KOH(IUKTOB.
Metoasl pasperienusi KOHGIUKTOB. M3MeHeHuUs, WX BIUSHUE Ha MOBEJACHHE PAOOTHHKOB Ha
nepepabarpiBatonux npeanpusatusax. Ilonsatue nunep u meHemxep. OcHOBHBIE (DOPMBI BIACTH.
Teopuu nuaepckux kadectB (Muaepckux yept). Teopus dyrnaca Mak I'peropa. Teopus Kypra
Jleeuna. Teopuss bneitka u Moyron. Konumenuusa @pema @Puanepa. VYrpapiieHHE
He(hOpMaTbHBIMU TPYTIIIAMHU.

Pa3nea 3. ®ynkuum ynpasJieHus

KoMmyHukanum B cucreme ynpasJeHUs

CymHOCTh KOMMYHUKAIIMM M HHQOpMAIMK Ha nepepadaThIBAIONIMX MPEANPUATHUSIX.
3naueHue KommyHukanuidi. Krnaccudukanus koMMyHHKaIuil. BHemHue KOMMYyHMKAIlMU H
BHYTPEHHHE  KOMMYHHKAIIUU. @®opmanibible U HedOpMardbHblE ~ KOMMYHMKAIUH.
['opusoHTanbHblE W  BEPTUKAJIbHBIE KOMMYHHUKAIIMM. OJEMEHTbl W 3Tambl Ipolecca
KOoMMyHUKaluil. IIpoOremMbl B MEXJIMYHOCTHBIX KOMMYHHMKAIUSX Ha IepepadaThIBaOLINX
npennpusatusix. [lytu pemenuss npoGnem. XapakTepUCTHKAa KOMMYHHKAIMOHHBIX CETeH.
[Tpuntumne! 3G GHEeKTUBHON KOMMYHHKAIIUU HA TTepepadaThIBAOIINX MPEATPUITHSIX.

IIponecc KOHTPOJISI HA MepepadaTHLIBAIOIMX NPEANPUITHAX

CymHOCTh KOHTpOJISI Ha nepepabarbiBaroUIMX npeanpuatusx. IlpeaBapurenvHbie
ycloBUs KOHTpoJs. DPYHKIMM KOHTpPOJIA. OTambl Ipoliecca KOHTpoJds. Buael KOHTpoII.
OcHOBHBIE TOAXOJbl K OpraHU3alUd KOHTPOJIsS. YciaoBHs S>(PQPEKTUBHOCTH KOHTPOJS Ha
nepepadaThIBAIONINX MPEINPUITHIX.

Pemienusi B cucreme ynpasJieHUs NepepadaTbIBAOLIUX NPeINPUATHIA

Ilonarue ympaeneHueckoro pemenus. Krnaccudukanus yrnpaBleHUYECKHX pPELICHUH.
MeTonpl IPUHATHS PEIICHU Ha TepepaldaThIBAIOIMNUX MPEANPHUATHIX. MeTOIbl KOIEKTHBHBIX
peleHnii Ha epepadbaThIBAOIUX MPEIIPUITHIX. MeToa MO3roBoro mrypma. MeTos KOMUCCHH.
Meton [endu. Meron cyma. Mopdonornyeckuit Meron. Merom cHCTEeMaTH3UPOBAHHON
MHTETPaIluK IEMEHTOB pemeHus. Meron «6-3-5». CHHEeKTHKa.



